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NOTICE OF AGENDA
CITY OF FOREST LAKE
ECONOMIC DEVELOPMENT AUTHORITY
WORKSHOP
City Center
May 22, 2017: 5:30 PM
1) Call to Order
2) Pledge of Allegiance
3) 2017 EDA Goals
4) Adjourn

EDA MISSION STATEMENT
Assist and support the economic climate of the City of Forest Lake through programming and communication to
achieve the greatest outcome for its citizens and businesses by:
• Marketing the City and its assets
• Supporting existing businesses
• Supporting new businesses
• Creating partnerships
• Providing a vision for the future of commercial areas
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Staff Report
Date:

May 18, 2017

To:

President and Members of the Economic Development Authority

From:

Aaron Parrish, EDA Executive Director

Re:

Summary of Workshop Agenda Items

2017 Goals
At a previous meeting there was a discussion of goals for 2017. Attached is a copy of the current strategic plan that
outlines initiatives related to economic development, redevelopment, and downtown revitalization. Ideas discussed at the
February 13th meeting include:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

The creation of a destination marketing organization. This has subsequently been put on pause.
Working with property owners on redevelopment.
Increasing and enhancing community events such as 4th of July.
Marketing the community including an evaluation of current materials, billboards, welcome signs, and working with
LATV on short videos highlighting the community.
Work on transportation initiatives including access off of I35 at 11th.
Deploying high speed broadband in unserved or underserved areas.
Bikepath beautification
Discussing code enforcement
Continued evaluation of the Highway 61 Corridor.
Evaluate redevelopment and opportunities. Attached are the small area plans that were previously completed.

Recommendation
1. Provided for discussion
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Forward Forest Lake
2015-2018 Strategic Plan
The City of Forest Lake is committed to ensuring a transparent, engaged, and fiscally conservative local
government. To realize the goals of the Mayor, Council, and community the following will serve as our
signature initiatives for 2015-2018.

Downtown Revitalization Initiative
Goal: Create a Vision for Downtown Vitality and Redevelopment
1. Convene a Mayor’s Downtown Stakeholder Meeting to receive feedback from downtown
business and property owners. Use the feedback to establish future strategic actions and
initiatives that the EDA and City Council can consider.
2. Evaluate the development of a Downtown Revitalization Plan completed by a third party
consultant. The plan would include an evaluation of redevelopment opportunities; urban
design; parking; market analysis; Lakeside Park interaction; transportation infrastructure; and
related items.
Goal: Facilitate Redevelopment in Partnership with Private Developers
1. Develop a variety of additional housing options to enhance the vitality of the downtown area.
Evaluate the provision of housing in or near downtown to generate activity, provide additional
customers/disposable income, and opportunities for the adaptive reuse of buildings.
2. Market the former City Hall site for adaptive reuse or redevelopment. Continue to pursue the
potential of partnering with adjacent properties on a more comprehensive redevelopment.
During the marketing period, continue to monitor building conditions to determine if demolition
would be more appropriate.
3. Provide additional parking in strategic locations downtown to support residential, retail, and
related commercial development.
Goal: Collaborate on Events and Programming at Lakeside Memorial Park that is Complementary to
Downtown
1. Partner with Your Boat Club on providing amenities for people to further utilize Forest Lake
including paddleboards, kayaks, and recreational opportunities.
2. Evaluate the potential for expansion of the Marina with Your Boat Club.
3. Continue to collaborate on Lakefest, Flakefest, 4th of July, Arts in the Park/Farmers Market,
Christmas tree lighting, and similar events that increases activity in Lakeside Memorial Park.
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Forward Forest Lake
2015-2018 Strategic Plan
Economic Development and Redevelopment Initiative
Goal: Place the Majority of our Economic Development Efforts on Business Retention and Expansion
Activities
1. Each EDA member will visit 12 businesses per year to check in with them and get there feedback
on City government and services. A small token of appreciation will be provided. Members of
the EDA will summarize their visits at EDA meetings and work with the EDA Executive
Director/City Administrator to address any concerns that are expressed.
2. Establish an Annual Business Recognition Program.
3. Work with the Chamber of Commerce on the development and implementation of a Buy Local
marketing campaign.
Goal: Pursue Redevelopment Opportunities
1. Place an emphasis on redevelopment in the downtown and along the Highway 61 Corridor.
2. Explore options for redevelopment and parcel reconfigurations around Target to facilitate
commercial redevelopment.
Goal: Focus Business Attraction Efforts on Manufacturing, Technology, and Value Added Employers
1. Establish criteria for the use of incentives including land write downs, tax increment financing,
and tax abatement. Criteria to be explored include redevelopment of high priority
redevelopment sites; job creation; and tax base creation.
2. Evaluate our approach to marketing the Airport Business Park.
3. Partner with private landowners on the creation of a business park that offers larger lot
development.
4. Coordinate the necessary information on possible sites and infrastructure for data center
locations.
Goal: Facilitate Residential Lot Development
1. Partner with developers to create residential developments that reflect the character of Forest
Lake and are financially self-sustaining.
2. Work to identify an approach to infrastructure financing that recognizes the benefits of
infrastructure to properties that will develop in the future.
Goal: Create a Business Friendly City Government
1. Be cognizant of the tax burdens currently placed on businesses.
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Forward Forest Lake
2015-2018 Strategic Plan
2. Think about the local business perspective in all facets of our operations, services, and
communications. Provide a high level of customer service to our local businesses.
3. Evaluate our ordinances to determine if there are opportunities for improvement or flexibility.
4. Make buying local a priority when purchasing goods and services for the City

Fiscally Responsible and Accountable Local Government Initiative
Goal: Create a Budget that Thoughtfully Analyzes Current Operations, Aligns with our Strategic Plan, and
is Done in the Context of Long Range Financial Planning

1. Annually prepare a budget plan document that meets the distinguished budget presentation
award from the GFOA.
2. Implement a two year operating budget.
3. Annually update the 10 year financial model; 5 Year CIP; and 20 Year CIP for Streets, Sewer,
Water, and Storm Sewer.
Goal: Ensure a Fiscally Healthy and Responsible City Government
1. Finalize the implementation of a pay as you go approach to capital improvement projects by
2018.
2. Execute the previously established plan for repayment of the Fenway Interfund Loan.
3. Negotiate labor contracts that ensure fair compensation, allow for contemporary employment
practices, and efficient operations. Increase employee awareness of their total compensation
package by developing individualized total compensation reports to be distributed annually.
4. Bid out services and contracts to ensure the most competitive pricing.
5. Quantify the projected replacement of cost of city facilities in relationship to their useful life.
Identify opportunities to annually fund building depreciation.
6. Evaluate a citizen representative on the Finance Committee.
7. Explore an incentive program that allows Department Heads to repurpose any savings remaining
that are not spent within their annual budget.
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Forward Forest Lake
2015-2018 Strategic Plan
Excellence in City Services Initiative
Goal: Develop a comprehensive multifaceted communication strategy for the City of Forest Lake.
1. Develop “Branding Style Guides” for the City and incorporate these guides into all public facing
documents
2. Implement a C.O.P.E. (Create Once, Publish Everywhere) strategy for City Communications.
Content is created once and then published in multiple formats (paper, press releases, website,
social media) for maximum reach. Distribution channels will need to be identified and the
messaging will need to be tailored to the specific demands each channels requires
3. Redesign the City’s website to streamline navigation and improve resident access to
information.
4. Evaluate new website vendors to improve functionality of the website
5. Implement better tracking analytics (website, email, Social media etc) to evaluate the
effectiveness of communication efforts and to help guide future communication efforts.
6. Continue to monitor trends in communications and evaluate new tools as they become
available.
7. Use city communication channels as a way to promote local events to residents
Goal: Modernize our Business Practices through Business Process Improvement Efforts
1. Implement self-serve web based permitting processes where allowable.
2. Establish self service kiosks at the City Center to allow residents to apply for licenses and
permits.
3. Streamline City business license processes. Evaluate which licenses can be administered
administratively and which need council approval to help expedite the application processes.
4. Explore a customer support system that integrates with our website.
5. End contract with current utility billing provider and hire an FTE to bring the utility billing
function back in house.
6. Evaluate the use of GPS and GIS technology for our public works, police, and similar city
vehicles.
7. Finalize the implementation of mobile building inspections.
8. Evaluate the use of a paperless work order system for public work utility work orders.
9. Cultivate and develop a positive organizational culture and be intentional about employee
recognition.
10. Provide training and development opportunities for employee’s to become more proficient with
regularly used software.
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11.
12.
13.
14.
15.

Convert all forms to PDF fillable and increase electronic access to forms.
Establish building maintenance schedules and standards.
Implement electronic time cards for City employees
Better promotion/resident utilization of electronic utility payments.
Work to implement better customer service standards

Goal: Periodically Benchmark Operations and Evaluate Best Practices.
1. Annually benchmark the operations for one department to evaluate opportunities for
improvement. Benchmarking will take place with communities 10% above and below our
population in the metro area and with the following cities with similar demographic, geographic,
population, and service profiles including Stillwater, Hugo, Elk River, Farmington, Prior Lake,
White Bear Lake, Ramsey, Lino Lakes, Hastings, and Rosemount.
Goal: Pursue Continuous Improvement in Police Services
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Maintain commitment to the Community Policing & Crime Prevention Initiative
Maintain commitment to the WC Drug Task Force Partnership
Maintain commitment to the School Liaison Partnership
Maintain commitment to the Lakes Area Youth Service Bureau
Ensure that staff are well trained and physically prepared.
Evaluate the possible integration and utilization of crime mapping and statistics.
Increasing new and innovative ways to enhance communication with the public including a
business liaison program, annual report, and related outreach.
Review and research body camera systems for officers.
Review and research a new scheduling program.
Initiate a Community Policing & Crime Prevention Survey to assess our efforts.
Review and research best practices to strengthen Police risk management efforts.

Goal: Pursue Continuous Improvement in Fire Department Operations
1. Finalize recruitment of a Fire Chief
2. Evaluate Option for Daytime Training and Call Response Requirements for Daytime Available
Firefighters. Evaluate the implementation of dual function employees.
3. Update the Emergency Operations Plan and complete training on the plan.
4. Continue to develop safety consciousness among all members of the Department and openly
review and discuss any near misses.
5. Recruit and retain committed Paid On Call Firefighters
6. Conduct fire prevention education training for various groups and organizations on a continual
basis. Participate in national programs, such as Night to Unite and National Fire Prevention
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Week. During Fire Prevention Week, hold an open house and conduct education programs in
the area schools.
7. Pursue the reduction of our ISO ratings.
8. Promote safe and environmentally healthy buildings that are in compliance with the State
Building Code by issuing building permits in a timely manner.
Goal: Pursue Continuous Improvement in Public Works Services
1. Invest in staff development and ensure that every employee attends at least one training
session per year.
2. Ensure a safe working environment and establish a cross training program between
departments.
3. Develop an asset management program including:
a. Develop a process of operating, maintaining, upgrading, and disposing of Public Works
assets in a cost-effective manner.
b. Sign Inventory
c. Facility Asset Inventory
d. Storm/Sanitary/Water Infrastructure Inventory
e. Road/street Inventory
f. Vehicle Inventory
4. Evaluate each activity within Public Works for cost savings and improve methods in the field to
ensure efficient time management.
5. Increase citizen understanding of the function, practices and procedures of the Public Works
Department. Better utilize the City’s website to communicate information to residents about
upcoming and ongoing maintenance and construction activities.
6. Improve Professionalism of Public Works Department
a. Develop Mission, Vision and Value Statements
b. Develop and implement Public Works behavior standards.
c. Support a safety program by providing time and funds to conduct an appropriate
program.
d. Improve employee customer service skills.
7. Design and identify a funding strategy for a new Public Works Campus to be integrated with the
compost site or any alternative site.
8. Secure a long term operator for the compost site.
9. Evaluate contract street sweeping and mowing.
10. Bid out all municipal parking lot snow removal for the 2015-2016 season.
11. Prioritize and provide a higher level of park maintenance.
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Transportation and Infrastructure Initiative
Goal: Be a Stakeholder and Leader to Ensure that Transportation and Transit Investments are Made in
Forest Lake
1. Support Anoka County and the City of Columbus’ efforts to reconstruct the bridge over I35 and
Highway 97. Coordinate on opening and maintaining the 11th street accesses during and after
the project.
2. Work with MNDOT to ensure good communication during the construction of the Highway 61
and 97 intersection improvements.
3. Collaborate with MNDOT on increasing the safety of the Highway 97 Corridor.
4. Advocate for transportation alternatives including a circulator bus system, service when the
Rush Line Corridor is developed, and maintain or grow our Express Service.
5. Recognize and develop trails and bike lanes as part of our overall transportation infrastructure.
Continue to implement projects in conjunction with larger municipal state aid projects,
cooperative agreement projects or through the acquisition of grants. Focus on making
connections between parks, schools, and other important community amenities. Provide
routine and preventative maintenance on existing trails and sidewalks.
Goal: Develop and Maintain the City’s Street System
1. Continue our annual municipal state aid and local street maintenance and reconstruction
program.
2. Develop and implement a plan, approach to funding, and approach to special assessment that
will establish a framework for paving all gravel streets.
3. Finance and complete the intersection improvements and Fenway and Headwaters Parkway.
4. Develop a Complete Streets Policy
Goal: Develop and Maintain the City’s Sanitary Sewer System
1. Develop and fund a Capital Improvement Plan that is commensurate with the useful life of our
sanitary sewer assets. This includes lift station repair and replacement, main replacement or
rehab in conjunction with street reconstruction, and sewer lining.
2. Continue to assess the condition of our sanitary sewer system through televising the entire
system at least once every ten years. Develop a sewer main rehab program based on the annual
reviews.
3. Reduce the number of sewer backups through more routine maintenance including jetting of
sewer lines.
4. Continue to maintain the City's sump pump inspection program to limit inflow of ground water
into the City's sanitary sewer system.
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Goal: Develop and Maintain the City’s Water System
1. Develop and fund a Capital Improvement Plan that is commensurate with the useful life of our
water assets including water mains, water treatment plants, and water towers.
2. Implement the recommendations outlined in the recently completed Water Study.
3. Be active in the conversation about water appropriation, municipal water supply planning, and
the White Bear Lake litigation.
4. Increase efficiency of meter reading by upgrading Neptune handheld meter readers with mobile
reading software. Evaluate meter replacement.
Goal: Increase Access to Wired Internet Service1. Support Border to Border Broadband Grant legislation that funds last mile wired internet
extensions. .
2. Partner with Midcontinent to extend cable and internet service to all areas of Forest Lake.

Lakes, Parks, and Natural Resources Stewardship Initiative
Goal: Take an active role in protecting, preserving and, improving the water and recreational quality of
our lakes and wetlands
1. Fund a portion of the costs outlined in the Aquatic Invasive Species Rapid Response Plan.
2. Partner with the Comfort Lake-Forest Lake Watershed District and Forest Lake Association on
increasing the amount of boat inspections on Forest Lake.
3. Establish a long term plan for the replacement of the weed harvester.
4. Implement the City’s Storm Sewer Program including:
a. Continue to educate residents and elected official on the importance of stormwater
management activities and stormwater permit activities.
b. Continue to work with Watershed Districts to develop long range plans, prioritize
projects for implementation that will enhance water quality, and fund projects that have
a positive return on investment.
c. Begin evaluating what projects can be completed within public works staff. Commit to a
more aggressive program of using the Vactor truck to clean out catch basins. Ensure
that the entire city is swept at least twice per year.
d. Develop and fund a Capital Improvement Plan that is commensurate with the useful life
of our stormwater assets including ponds, culverts, structures, and pipe. Discuss if
current storm water fees can support the City’s obligations.
Goal: Focus Park Investment on the Maintenance of Existing Assets
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1. No new park development activities until the Fenway Interfund Loan is repaid.
2. Focus Park Plan implementation on community parks as opposed to neighborhood parks.
3. Implement and annual inspection of park equipment to help ensure the equipment placed in the
parks is safe for use.
4. Evaluate the progress for the Veteran’s Memorial at Lakeside Memorial Park.
5. Maintain our positive working relationship with the Forest Lake Area Athletic Association on the
operations and maintenance of Fenway Fields.
6. Maintain Castlewood Golf Course as a desirable option for golfers in the area. Evaluate our
agreement as it expires in 2016.
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EDA MEETING
8-12-2013
“SMALL
AREA/REDEVELOPMENT
CONCPETS”
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