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NOTICE OF AGENDA
CITY OF FOREST LAKE
ECONOMIC DEVELOPMENT AUTHORITY
MEETING
City Center
November 5, 2018 5:30 PM
1) Call to Order
2) Roll Call
3) Pledge of Allegiance
4) Approve the Agenda – Action
5) Approve minutes from October 8, 2018
6) Washington County CDA Preliminary Grant Results
7) Authorize Property Appraisal
8) Work Plan Update
9) Other

a. Washington County Updates: Chris Eng

10) Adjourn

EDA MISSION STATEMENT
Assist and support the economic climate of the City of Forest Lake through programming and communication to achieve the
greatest outcome for its citizens and businesses by:
•
Marketing the City and its assets
•
Supporting existing businesses
•
Supporting new businesses
•
Creating partnerships
•
Providing a vision for the future of commercial areas
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Economic Development Authority

1408 Lake Street South
Forest Lake, MN 55025

Regular Meeting

www.ci.forest-lake.mn.us

~ Minutes ~

Bailey Fencil

Monday, October 8, 2018

1.

5:30 PM

Call to Order
Attendee Name
Ben Winnick
Blake Roberts
Judy Huntosh
Sam Husnik
Mark Finnemann
Jennifer Lorge
Joshua Archer

Title

3.

Pledge of Allegiance

4.

Approve the Agenda – Action
Approve the agenda

1.

Approve minutes from September 24, 2018
Motion To:

Approve minutes from September 24, 2018

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

6.

ADOPTED [UNANIMOUS]
Mark Finnemann, Member
Joshua Archer, Member
Ben Winnick, Blake Roberts, Mark Finnemann, Joshua Archer
Judy Huntosh, Sam Husnik, Jennifer Lorge

D
R

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

5.

Arrived

AF

Roll Call

Motion To:

Status
Present
Present
Absent
Absent
Present
Absent
Present

T

President
Vice President
Treasurer
Assistant Treasurer
Member
Member
Member

2.

1.

Forest Lake City Hall

ADOPTED [UNANIMOUS]
Mark Finnemann, Member
Blake Roberts, Vice President
Ben Winnick, Blake Roberts, Mark Finnemann, Joshua Archer
Judy Huntosh, Sam Husnik, Jennifer Lorge

Washington County CDA Grant Application
Interim City Administrator Dan Undem presented the formal resolution to move the grant
application from the Washington County CDA forward. A $9800 grant is the ask for the total
cost of the project and an additional $1900 would be the EDA'a contribution.
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Regular Meeting
1.

Motion To:

October 8, 2018

Move forward with the grant application and approve resolution 10-08-18-01

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

7.
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Minutes

ADOPTED [UNANIMOUS]
Blake Roberts, Vice President
Joshua Archer, Member
Ben Winnick, Blake Roberts, Mark Finnemann, Joshua Archer
Judy Huntosh, Sam Husnik, Jennifer Lorge

Land Appraisal Bids (Verbal Update to be provided at Meeting)
Interim City Administrator Dan Undem notified EDA members that he had reached out to a
land appraiser and inquired about the process and explain the possibility of the grant
approval. Dan will continue working with the appraiser and keep the EDA notified and things
continue to move forward.

Expansion of Downtown Business Incentive Program

T

8.

AF

Interim City Administrator Dan Undem provided an update on the Downtown Business
Incentive Program as there has been one application submitted.

EDA members agreed it would be beneficial to open the program up to the B-1 zoning
district as well and possibly add on to that. Staff will begin to investigate the possibilities.

a.

10.

Other

Washington County Updates: Chris Eng

D
R

9.

Adjourn

Adjourned at 6:14 PM

1.

Motion To:

Adjorun

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Joshua Archer, Member
Mark Finnemann, Member
Ben Winnick, Blake Roberts, Mark Finnemann, Joshua Archer
Judy Huntosh, Sam Husnik, Jennifer Lorge
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Staff Report
Date:

November 2, 2018

To:

President and Members of the EDA

From:

Dan Undem, Assistant to the City Administrator

Re:

Summary of Agenda Items

Washington County CDA Preliminary Grant Results
City Engineer Ryan Goodman will present the preliminary findings from the work authorized for the Washington
County CDA grant.
Authorize Property Appraisal
If the EDA desires an appraisal for the property currently being evaluated for use as a business park, a motion
requesting staff to solicit bids for an appraisal should be made. Early estimates place the cost of a land appraisal
for this property in the vicinity of $3,000-$5,000.
2018-2020 EDA Work Plan Update
Below is an update on the 2018-2020 EDA work plan. The update is broken down by goal and a brief summary of
what has been done to accomplish each of the various goals is summarized below. To date, progress has been
made on all seven of the goals.
2018-2020 EDA Work Plan Update November 1, 2018
Goal 1 – Create a Buy Local Campaign/Program
Staff looked at other municipalities to see what they are currently offering for buy local campaigns. The
results of this work was presented to the EDA during the July 23 EDA meeting. After reviewing the material
presented there was little support for a traditional buy local campaign. Staff was directed to go back and
research additional ideas to bring back at a future meeting. This work is ongoing and will be brought forward at a
future meeting.
Goal 2 – Promote Downtown Revitalization
The EDA has reviewed the current downtown incentive program and has expanded the program to
include the businesses located along Broadway. The City also has one active application for the downtown
revitalization program and is currently working on updating the campaign material to include the recent
Broadway expansion.
Goal 3 – Inventory Community Assets
Staff has begun work on an Inventory of Community Assets and this list has been presented for EDA
feedback and review. This list still needs further refinement and approval by the EDA. This item will be brought
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back at a future meeting for EDA review and approval.
Goal 4 – Develop a New Business Park
The EDA is currently evaluating the potential purchase of 34 acres adjacent to the Forest Lake Airport and
Highway 97 for the development of a new business park. As part of this evaluation the EDA applied for and was
awarded a predevelopment grant from the Washington County CDA. These grant funds have been used to
authorize a predevelopment study on the parcel which includes possible layouts for the property, access to the
parcel from highway 97, and an estimated cost of utilities. The results of the study are anticipated to be finalized
by the end of November 2018.
To help the EDA with the possible positioning of land for use as a data center, Bruce Saylor from
Connexus Energy gave a presentation to the EDA regarding what data centers look for when selecting a site.
Goal 5 Fill Vacant Buildings
When inquiries come into the city from businesses looking to locate to Forest Lake, staff has been
responding by letting those who are making the inquiry aware of possible sites that may fit what they are looking
for. While no formal list of available properties is officially maintained, staff does make every effort possible to
connect the business with local resources.
Goal 6 – Hold a Work Force Summit
No formal date for a workforce summit has been set, however, staff has begun the preplanning for a
workforce summit to be held here at the Forest Lake City Center with the goal of this to happen in early 2019.
Goal 7 – Support Small Area Plans
Small area plans continue to be warehoused in the city’s archives and when opportunities for them to be
brought forward to potential developer present themselves, the plans are discussed. The EDA has also had a
robust discussion about the small area plan for Headwaters during the July meeting.
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2018 – 2020
Forest Lake EDA
Economic Development Work Plan
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Forest Lake EDA Vision
EDA vision statement? Example… to serve as a catalyst to improve the economic vitality of the city by
providing strategic resources and tools to assist businesses, attract talent and empower our community to
succeed.

Forest Lake EDA Mission
To assist and support the economic climate of the City of Forest Lake through programming and
communication to achieve the greatest outcome for its citizens and businesses by
• Marketing the City and its assets
• Supporting existing businesses
• Supporting new businesses
• Creating partnerships
• Providing a vision for the future of commercial areas

Goals
1.
2.
3.
4.
5.
6.
7.

Create a “Buy Local” campaign.
Promote downtown revitalization.
Inventory community assets.
Develop a new business park.
Fill vacant buildings.
Hold a workforce summit.
Support Small Area Plans

Planning Process
The purpose of this document is to serve as the Forest Lake EDA 2018 Economic Development
Strategic Plan with a planning horizon through 2020.

Opportunities and Challenges
In order to achieve the goals previously identified, several opportunities and challenges were
identified in order to inform future action steps.
Opportunities – undertake a SWOT Analysis with the EDA at the next workshop/EDA meeting
Challenges -
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Actions
1. Create a “Buy Local Campaign/Program”
Action Step: With the aid of our business partners, the Forest Lake EDA will assist the Forest
Lake Chamber of Commerce to create and implement a buy local campaign/program.
Deliverables: The Forest Lake EDA will attend, advertise, co-sponsor and market at a minimum
of three events in 2018-2019, including: Art in the Park, Forest Lake Chamber Community
Expo, Forest Lake EDA or BIA business breakfast. This will begin in the third quarter of 2018
and be ongoing.
Program Cost: $5,000 to assist with marketing and advertising.
2. Promote Downtown Revitalization
Action Step: The Forest Lake EDA will promote the downtown business incentive program
which provides a one-time tax abatement of up to $5,000, reduced permit fees, and 10-day
building permit turnaround times for commercial properties located within the MU-1 or MU-2
zoning district.
Deliverables: The Forest Lake EDA will use city tax abatement monies for up to 5 businesses
loans for a total amount not to exceed $25,000 in tax abatement funds over a twenty-four-month
period. Goal of 2 business signed up in 2018 and 3 in 2019.
Action Step: The Forest Lake EDA will work with local lenders, the Washington County CDA’s
Open to Business Program and other partners whenever possible to assist building owners make
improvements to their properties.
Deliverables: The Washington County CDA will explore options to fund commercial building
and improvements using the Open to Business Program. The county-wide commercial building
revolving loan program will begin in 2019 or sooner if funding becomes available.
Action Step: Update the market study from 2012. (Need more details here)
Deliverables: The Forest Lake EDA will hire a consultant to review and update the 2012 market
study and then report back to the EDA Board, City Council and other local community
organizations. The market study update will begin in 2019 or sooner contingent on available
funding.
Program Cost: $25,000 over 2 years ($10,000 in 2018 and $15,000 in 2019).
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3. Inventory Community Assets
Action Step: The Forest Lake EDA will develop an inventory of assets including, but not
limited to: vacant land, available buildings, infrastructure, available workforce, parks and trails,
natural resources, transportation, technology, available housing, businesses and other local
community and regional assets that can be used to enhance the attraction and retention of talent
and businesses.
Deliverables: Upon developing an inventory of community assets, the Forest Lake EDA will
create and implement a marketing plan and materials {digital rollout} for talent and business
recruitment and retention based on the enhancement of the community assets. This will begin in
the third quarter of 2018 and will be ongoing.
Program Costs: TBD
4. Develop a New Business Park
Action Step: The Forest Lake EDA will identify the types of businesses the city is trying to
attract. Based on this set of parameters, the EDA will work to identify locations for new business
parks located with the City of Forest Lake.
Deliverables: (Need more details here) This will begin in the third quarter of 2018 and be
ongoing.
Action Step: The Forest Lake EDA will develop an inventory of city owned property for
consideration of potential business park development.
Deliverables: The creation of a list of available city owned property will begin in the third
quarter of 2018 and be ongoing.
Action Step: The Forest Lake EDA will apply for a grant from the Predevelopment Finance
Fund through the Washington County CDA to undertake a feasibility study (need more details
here on the types of activities or studies to be undertaken).
Deliverables: The EDA’s application for the Predevelopment Finance Fund will begin in the
second quarter of 2018 and be ongoing.
Program Costs: Unknown/TBD
5. Fill Vacant Buildings
Action Step: The Forest Lake EDA will partner with commercial realtors, building owners and
businesses to be a resource whenever possible to identify vacant buildings, attract new
businesses and promote higher building occupancy.
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Deliverables: The Washington County CDA and the Open to Business Program will be an active
partner with the Forest Lake EDA to provide financial and technical resources to assist whenever
possible. This will begin in the second quarter of 2018 and be ongoing.
Action Step: The Forest Lake EDA will partner with the Forest Lake Area Chamber of
commerce and the “Buy Local Campaign” to help market and get the word out that there are
buildings available.
Deliverables: The Forest Lake EDA will be a resource to partner, assist and make connections
between businesses and building owners whenever possible. This will begin in the second
quarter of 2018 and be ongoing.
Program Costs: TBD
6. Hold a Workforce Summit
Action Step: The Forest Lake EDA will partner with Forest Lake Area Schools, Washington
County CDA, Washington County Workforce Development, employment agencies, Pine
Technical College and Century College to coordinate a workforce summit at the Forest Lake
City Hall. Area businesses will be invited to provide input on talent recruitment and retention
challenges, needs and opportunities.
Deliverables: A summary of findings from the workforce summit will be made available to the
public and will be used as a guide to create an action plan to (need more details here…) This will
begin in the third quarter of 2018.
Program Costs: $300
7. Support Small Area Plans
Action Step: The Forest Lake EDA will partner with private developers and property owners to
promote and encourage redevelopment and new business development opportunities whenever
possible______________ (need more details here).
Deliverables: _______________ (need more details here). This will begin in the third quarter of
2018 and be ongoing.
Program Costs: TBD
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Appendix A
Definitions
What is Economic Development?
No single definition incorporates all of the different strands of economic development.
Typically, economic development can be described in terms of objectives. These are most
commonly described as the creation of jobs and wealth, and the improvement of the quality of
life. Economic development can also be described as a process that influences growth and
restructuring of an economy to enhance the economic well-being of a community.
The main goal of economic development is to improve the economic well-being of a community
through efforts that entail quality job creation, job retention, tax base enhancements and quality
of life. It is therefore worthwhile to define economic base, a good job, and quality of life as it
will relate to the recommendations of this document. As there is no single definition for
economic development, there is no single strategy, policy or program for achieving successful
economic development in Forest Lake. Thus, the plan laid out in this document is developed
from a comprehensive and broad-based perspective.
What is an Economic Base?
The basic component of an economic base, is the production of goods and/or services that are
exported, bringing outside wealth into the area. The economic base theory argues that economic
development occurs when there is an expansion of the economic base, producing direct, indirect
and induced benefits.
Economic development organizations (including the Forest Lake EDA) strive to expand the
economic base, producing direct economic benefits. As the export base grows, bringing more
wealth into a community, a portion of these receipts is spent on local consumption creating a
multiplying effect. The rounds of spending create indirect and induced economic benefits,
thereby creating an expansion of jobs, income, value-added – in short, economic development.
What is a Good Job?
A good job is one that is stable and safe, with sufficient work hours, a predictable schedule and
has wages and benefits that can support households, families and communities.
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Appendix B
Economic Profile
Demographic Characteristics
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